
This is your invitation to see what many dentists are calling  
“the most exciting and innovative development in the world of sleep  

since the invention of the oral appliance.”
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Call� us � at 908-258-0341  or go to IAOSleep.org to register
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Leading the Transformation of Dental Sleep

If you’re not seeing 20, 50, or even 100 
sleep patients per month...

Book your ticket NOW to attend the 
International Academy of Sleep’s “Reveal”

  

  

 
 



There are at least 32,000,000 potential 
patients in just the United States!

OSA isn’t under control, in fact, nothing could be further from the truth.  Several 
studies suggest that --at the low end-- between 10-20% of adults and between 
8-15% of children suffer from obstructive sleep apnea... and that’s just in the United 
States.  That translates to a low-end estimate of 32,000,000 people in this country 
who suffer from some form of sleep apnea.  Some studies suggest it could be as 
high as 2-3 times that amount. Dentist are drowning in opportunity.  For some reason, 
however, most sleep dentists haven’t been able to translate this opportunity into any 
form of real or lasting results.  

In the United States, the average sleep dentist (who tries to see patients) will only 
see 1-2 patients per month (if they’re lucky).  To further complicate matters, their 
average reimbursement (like most who don’t understand the intricacies of medical 
billing) is around $1200 per appliance.  

The reason why this resource remains untapped is simple: It’s because dentists don’t 
understand how the market works.  The International Academy of Sleep “Reveal” is 
specifically designed to give you the clinical and business training and insights you 
need to overcome virtually every roadblock, pitfall, or landmine you may encounter 
and to dramatically increase the number of patients you see as well as proven 
ways to increase your reimbursement rate by much as 300% – or more!

As a dentist, you probably know the critical role sleep plays in the overall health and 
well being of your patients.  Since the discovery of obstructive sleep apnea (OSA), 
savvy dentists have been getting more involved with the processes associated with 
diagnosing and treating this disease.  Over the last few years, thousands of dentists 
have been formally trained to treat patients who suffer from some form of OSA 
(and that’s just in North America).  Odds are, you’ve even attended a seminar that 
talked about treating sleep apnea.  You would think that with all that training, the 
global rate of undiagnosed and/or untreated OSA would be under control. 



Throughout this letter, you’ll see several new ideas demonstrating how much of an 
impact treating OSA can have on your practice, as well as the right way to go about 
attracting patients, submitting claims to insurance to maximize your reimbursement 
rates, how to partner with the right people and organizations, and so much more. 
Odds are, you’re going to stumble upon at least one idea that will totally shock you. 
It’s understandable. No one else is teaching how you can harness this opportunity.

What does this mean for you?
The International Academy of Sleep “Reveal” will show you the way to finally crack 
the dental practice profit code, which means:
•  The days when you had to “persuade” people to accept the best treatment option 

– GONE!
•  The time when you were forced to dump endless dollars into marketing campaigns 

that didn’t work  – OVER!
• The mornings when you hate/dread/regret coming to work – NEVER AGAIN!

For the three days of our Reveal, the International Academy of Sleep faculty will take 
a small group of qualified dentists and give each dentist, a no-holds-barred, behind-
the-curtain view so they can see for themselves how they can get 20, 30, 50, even 100 
new patients (or more) per month... each giving you an AVERAGE of $3,000 in PROFIT. 
Yes, at $3,000, that equates to $60,000 to $300,000 in profit per month (that’s more than 
some dentists make all year). Just in case you were wondering, this isn’t some smoke-
and-mirrors “lifetime value” number that you’d be lucky to get 10-20% of in Year 1. 
The $3,000 average profit comes from cold hard cash that’s collected at or around 
the time of service.

marc.ecco86@gmail.com
Typewritten text
Who IAOS Reveal 2.0 is forYou should attend the International Academy of Sleep’s (IAOS) Reveal 2.0 and read this guide if you are:          A dentist seeking higher profit margins and less risksYou are looking to make the switch from general dentistry to treating sleep apnea as statistics show that profit margins are much higher ($10K on average per patient with $3K on the first visit), and that the procedures are low risk but high impact.          Someone who has tried serving the sleep apnea community before but was not equipped with the right tools for successYou know you want to treat obstructive sleep apnea (OSA) and have undergone clinical training but you have not been able to find enough patients and do not have access to the tools to develop a successful sleep practice.          Seeking more patients while working less hoursYou have heard that you can work half or even a third of the hours you do currently while still significantly increasing your monthly income.



Who doesn’t want to make an EXTRA $60,000 to $300,000  
in profit per month? 
If you were to make an extra $300,000 in profit, it would have a remarkable impact on 
your practice and your life. As far as that goes, even if you were at the low end of the 
spectrum and you were only able to generate as much as an extra $10,000, $20,000 or 
$60,000 per month in profit, it would still change your life in a dramatic way... right?  
Those numbers may sound crazy — maybe even unbelievable. But before you let your 
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Discover what’s been missing from every other sleep program and seminar!

Register NOW for the International Academy of Sleep: Reveal �

Call us at 908-258-0341 or go to IAOSleep.org to register

marc.ecco86@gmail.com
Typewritten text
          A dentist who is looking for a better lifestyle and happier clientsYou are currently practicing general dentistry but are tired of the long hours and want to have more of an impact on the lives of your patients. You know that treating OSA can prolong and save people’s lives and will therefore result in happier clients.          A dentist who is looking for loyal, long-term and grateful patients who will recommend your practice and refer patientsYou know that happier clients will not only provide you with less stress but they will also keep coming back and will refer friends and family who also suffer from OSA.          Are not ready to retire but would like to continue working in a less stressful environment. You are an experienced dentist who has been relatively successful in general dentistry. You want to retire soon but would like to continue working parttime in a less stressful environment.



skepticism get the best of you, and you decide to return to the path where you plan on 
dying with your drill in your hand, just ask yourself one simple question:

“What if these techniques, tools, and strategies only generate 10% 
of what is being reported?”  
Odds are, even at 10% it would still bring about a massive change in your practice and 
improve your quality of life. As improbable, incredible, or unrealistic as it may sound, 
not only are numbers like these possible, but when you follow the path that you will 
learn at the International Academy of Sleep Reveal, you’ll see how these numbers 
are downright conservative (perhaps even pessimistic).  The best part is, this level of 
success has been repeated in a number of practices across the country... in virtually 
every imaginable setting (big city, farm land, booming economy, and recession... it 
doesn’t matter).

What if you’ve tried everything, done everything, and have nothing 
to show for it?
Maybe you’ve read countless books, gone to seminars, spend endless hours searching 
on Google, approached patients and sleep labs, etc.  Before you start thinking you’ve 
seen it all or you’ve heard everything there is to know about treating sleep, ask 
yourself one thing, “Do you know anyone who is consistently treating 20, 50, 75, or 
100 sleep apnea patients per month AND averaging around $3000 profit per oral 
appliance, with a successful treatment of at least 80%?”

The reality is, if you aren’t seeing 20, 30, 50, or 100 sleep patients per month, then 
you haven’t seen anything like what you’re about to read in this letter or see at the 
International Academy of Sleep “Reveal.”More importantly, you’re probably letting 

“I am on the tip of the iceberg that will explode a tsunami of oral appliance cases. 

Now, I’m in four offices and working with our new referral program and just took 40 oral 

appliance impressions last month. I will treat 50 per month and beyond every month... by 

this time next year I will  be managing my dental practice full time and freed up enough 

time to work exclusively on my sleep business.” — Dr. Sal Aragona

Discover what’s been missing from every other sleep program and seminar!

Register NOW for the International Academy of Sleep: Reveal�

I started IAOS with no sleep at all and have collected $225,000 to 
date. This was a service I did not provide at all. I am very happy 
with what I have learned from IAOS. The exposure to great 
people incredible minds and new ideas are second to none.”  
                                                                                 — AP DDS 

Call us at 908-258-0341  or go to IAOSleep.org to register



massive opportunity slip through your fingers.  Up until now, it isn’t your fault.  
Every other sleep program and seminar fails to discuss or train on the 360-degrees 
of sleep, which means you are probably haven’t been shown where the biggest 
potential is, or which is the right path. As you know, the wrong path, no matter how 
hard you try or how fast you travel, will never have the ability to take you where 
you really want to go. Which is all the more reason you need make sure you attend 
the International Academy of Reveal.

You can’t argue with the fire marshal.
It’s important for you to know that space at the International Academy of Sleep 
“Reveal” is extremely limited, so you will want to make sure you are one of the 
few dentists who are allowed in the room.  Because these fortunate few will see 
--first-hand-- the tools, techniques, systems and strategies that are only available 
through the International Academy of Sleep.  These are the very tools, techniques, 
systems, and strategies that can deliver 20, 50, 100 new patients per month with an 
average of $3000 per oral appliance.  

The IAOS “Reveal” show you the proven formula to achieve the financial success, 
job satisfaction, and work-life balance that most dentists can only dream of.  But 
the fact remains, regardless of how many dentists want to come, the Fire Marshal 
has restricted how many people can actually be in the ballroom (in case you were 
wondering, it’s never a good idea to fight the fire marshal).  So register now 
before the event is completely sold out!

“This is by far the best program and support to achieve a dream of having a Sleep Dental 

practice. I have been working on this for over 15 years and never diagnosed more than 

2-3 appliances per month following the protocol from other courses. “I can confidently say 

after joining this program those times are in the past. After 15 years this year my practice 

has taken off in the direction of sleep only.”

— Dr. Rebecca Lauck



The lethal cocktail of old ideas and misinformation.
The problem with almost every sleep program and seminar is there is so much 
misinformation out there.  Those who are teaching sleep are promoting impotent 
ideas coupled with tired, worn out strategies. It’s a lethal cocktail. The instructors 
mean well, but the problem is they try to focus on the “easy” side of the equation: 
clinical training. They spend the entire seminar or program talking about how to 
identify and treat sleep apnea and when it comes to patient attraction or the 
business of sleep, they might spend five minutes on “advanced” business strategies 
like, “Just talk to the patients already in your practice about sleep.” One of the 
biggest lies or misconceptions that is often told is that there is a “mountain of 
patients” in your practice just waiting to be treated. While it may be true you have 
some patients with OSA (certainly enough to get you going for a few months], you 
can’t rely on only your patient-base if you want to have a thriving sleep practice 
that lasts longer than six months. The sad reality is, almost every other seminar 
or program only teaches you part of the equation. Education and training are 
absolutely critical BUT that same education and training is 100% useless... unless 
you have patients to treat.  Imagine doing only two crowns per month in you  dental 
practice! The international Academy of Sleep will show you what your model is 
missing.
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Discover what’s been missing from every other sleep program and seminar!

Register NOW for the International Academy of Sleep: Reveal �

Call us at 908-258-0341  or go to IAOSleep.org to register



If clinical training was enough, every dentist would be treating 
droves of sleep patients.
In the United States, the average sleep dentist will only see 1-2 patients per month, 
if they’re lucky.  Again, there are millions of people who have this disease and tens 
of thousands of dentists who have been trained to treat the OSA.  Despite all the 
opportunity and all the training, for some reason the average sleep dentist will only 
manage to see 1 or 2 a month.  With the numbers of undiagnosed and untreated patients 
being as high as they are, it begs the question, “Why aren’t dentists treating more 
sleep patients?”  With over 32,000,000 people needlessly suffering from obstructive 
sleep apnea, there’s no good reason why patients aren’t lined up outside your 
door... begging to be treated.

While there’s definitely not a good reason, there are several reasons why it’s 
unnecessarily difficult for dentists to be involved in the diagnosing and treatment 
of sleep apnea. In fact, using the traditional sleep model, it’s a nightmare for most 
dentists to get referrals from sleep labs. It all comes down to the silos, fiefdoms, and 
perceived scarcity found throughout the world sleep.

The rise and fall of the major players in the sleep industry.
In order to understand why the situation is the way it is, it’s important to outline 
the problems created throughout history of diagnosing and treating sleep apnea. 
When the sleep labs first started operating as a stand-alone business model, it was 
an economic boom. Sleep labs were making --on average-- around $4000 to $5000 
per night per bed. It didn’t take long before people started catching on and sleep 
labs started popping up everywhere. The best part for many sleep labs was there 
was actually a waiting list to get in. They literally couldn’t build labs or add beds fast 
enough to meet the demand. 

It was the “golden age” of sleep. Patients were being diagnosed and treated, the 
doctors were making a lot of money providing quality care, almost everyone was 
happy. The only people who weren’t happy were the insurance companies. It turns out, 
when you had a modestly successful sleep lab, the insurance companies have to write 
you some pretty sizeable checks. Think about it... if you had only one bed, which you 
managed to keep full each night of the month, the insurance companies would end up 

“If ever there was a recipe for the perfect dental sleep program --this is it. Every 

ingredient from A to Z has been thoroughly vetted for its validity and efficiency. But 

most of all, I have the confidence that the clinical, scientific and business expertise of its 

founders is there for me and with me 24/7 to help and support me. The genuine integrity 

and commitment of everyone involved puts this in a league all of its own... it’s simply the 

best there is.” 

— Dr. Ron Reinmiller



writing you -- on average-- a check for around $150,000 each and every month. 
That’s just one bed (even the smallest sleep labs typically had at least 2). One thing 
that you know for certain, when insurance companies start writing massive checks 
with any degree of regularity, they don’t like it... particularly the biggest insurance 
company of all (Medicare).

From riches to rags.
Sleep labs everywhere were attracting patients.  In fact, waiting lists were growing. 
It looked like things couldn’t get any better. As mentioned above, patients were 
being treated and doctors were excited about the money they were making for 
themselves, not to mention the pride they took in the quality of life they were able 
to provide for their patients. Just when it seemed like everything was perfect, the 
government stepped in and decided to change everything. 

Singlehandedly, Medicare slashed the reimbursement rate for an overnight sleep 
study from an average of over $4,000 all the way down to $600-800. With one 
simple stroke of a pen, over 80% of the revenue sleep labs relied on... was 
gone forever.

If that kick in the teeth wasn’t bad enough, as anyone in the medical world will 
tell you, “Where Medicare goes, the other insurance companies quickly follow.” 
This was no exception. Virtually overnight, all of the major insurance providers 
followed Medicare’s lead, cutting reimbursement rates off at the knees... causing 
the sky to come crashing down on sleep labs. This one move set off a disastrous 
domino effect throughout virtually every sleep lab.  It was the perfect storm of 
destruction: fulfillment costs were rising, reimbursements were suddenly --and 
unexpectedly-- anemic, all of which combined to squeeze profit margins from all 
sides.  This was enough to send almost every sleep practice into a tailspin. The 
sad reality is, over 8 years later, most sleep labs have never recovered from the 
bloodbath (if they’re even still around).
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Find out how you can beat the insurance companies at their own game!

Register NOW for the International Academy of Sleep: Reveal �
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And the punches just kept coming.
First the government took away the sleep labs’ financial motivation, pushing them 
into a post-apocalyptic scarcity mentality. Next, they would come after the built-in 
patient referral base. Not long after the Medicare and insurance reimbursement 
cuts went into effect, the Affordable Care Act (ACA) was implemented, which 
brought a mountain of new government rules and regulatory hurdles, and further 
tightened several of the already restrictive Stark Law provisions.  

The government was trying to eliminate any chance of self-referral.  They wanted 
to prevent “greedy” doctors from making more money from “helpless” sick patients. 
In theory this sounds like a great idea; however, as the saying goes, “the road 
to hell is paved with good intentions.” So as part of the ACA, new regulations 
and restrictions were put in place. Specifically, these regulations drove a wedge 
between the roles the doctor was playing with their patients. 

Doctors were suddenly forced to make a choice: They could either treat the 
patient or diagnose the disease, but they could no longer do both. This meant that 
most doctors could not have any ownership, control, or financial interest in sleep 
centers. This regulation pushed virtually every doctor into a corner and made them 
choose which side of the patient/treatment equation they wanted to be on. As you 
likely know, most medical doctors have based their entire careers on the care and 
treatment of patients. So, as you can imagine, when presented with this sadistic 
version of a “Hobson’s choice,” many of them reluctantly closed down or simply 
walked away from their sleep centers. 

This also put doctors in the position where they could no longer profit from 
diagnosing sleep apnea, which also meant they no longer had any monetary 
incentive to be looking for sleep cases. So they did what any normal person would 
do when all incentive to search is removed: they stopped looking. This isn’t a slight 
on any doctor, by the way. This is simply a statement of human nature. There were 
other maladies and diseases to focus on. So, once again, the patient was forced to 
take a back seat in the name of progress.

Just when you think it couldn’t get any worse for the sleep labs.
If it wasn’t bad enough that the insurance company emasculated the reimbursement 
rate for an overnight study, or that the government then forcibly removed the 
treating physician from the testing and diagnosis side of the equation, thereby 
depriving the vast majority of patients from ever being diagnosed (never mind 
actually getting treated). They decided it was time to turn the knife they had 
plunged into the chest of the sleep labs. Medicare’s next move would kill off the 
most of the remaining players in the industry. Out of the blue, Medicare mandated 
that an overnight study (the lifeblood of sleep labs) could only be done after the 



patient had tested positive with a less expensive home sleep test. While they could still 
make money on a home sleep test, it was typically 20% of the revenue generated from 
an overnight study (if you’re keeping up with the math that’s less than 4% of what 
they used to make).

In one fell swoop, the primary revenue model for sleep labs had been destroyed. They 
were driven from a world of abundance, where they were surrounded by opportunity, 
to living on scraps, fighting to barely eke out a living on the trickle of patients they 
were able to scrounge together.

The state of sleep labs today.
The unintended consequence of trying to “protect” sick patients from “greedy” 
doctors is those same doctors no longer had any incentive to proactively look for 
sleep apnea. As a result, the doctors stopped looking and patients were no longer 
being diagnosed. Unfortunately for patients and doctors alike, you can’t treat what 
hasn’t been diagnosed.

All of these elements, working in concert, created the situation we’re in today. 
Most sleep labs sit virtually empty. Those operating the sleep labs are in a position 
where they are forced to fight for every patient who walks through their doors. The 
reimbursement rates are still a mere shadow of what they once were and in order to 
get CPAP titration studies (where the real money is for sleep labs) they have to hope 
that one of the few patients who walk through their doors will actually test positive for 
OSA and that the insurance company will actually allow them to do a titration study, 
rather than being treates with an automatic APAP machine. With all this going on, it’s 
no wonder that sleep labs don’t want to share their sleep apnea patients with dentists. 
It’s almost like the insurance companies don’t want people getting better... right?

It’s not all “sunshine and lollipops” for the “average”sleep dentist either.
There are times when a handful of dentists can poison the well for everyone else.  Sadly, 
sleep dentistry is no exception. During the heyday of sleep dentistry, most dentists 
were getting –on average– $4,000 to $5,000 per appliance. That’s a phenomenal 
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return on investment, particularly for something that takes about as much time to make 
as a typical athletic mouth guard (in fact, for almost every case, if you can take an 
impression, you can make an oral appliance to treat sleep apnea).

As you can imagine, with the sudden surge in treatment options, and many dentists 
seeing the potential profit that could be made, there was also a corresponding spike in 
the number of dentists who were looking to get in on the action. Most of these dentists 
didn’t know what they were doing or how much to bill for their service.  Unfortunately, 
when most people don’t know about pricing theory or what the going rate is, they err 
on the side of being cheap... and that’s exactly what happened to oral appliances to 
treat sleep.

The true cost of a $99 appliance.
Around this time the #1 oral appliance ever prescribed --by far-- entered into the 
market. Gladwell introduced the Silent Nite at a bargain-basement price of $99.  So 
what do most dentists do?  Because they don’t know what they should be charging for 
an appliance, they set the price for the Silent Nite at around $300.  Getting a 300% 
isn’t a bad markup on anything.  In the same vein, making a quick $300 is great... unless 
of course the going rate is $4,000 to $5,000 for the same type of service (It’s like 
tripping over dollars to pick up dimes).

It didn’t take long for all the big insurance providers (Medicare, UnitedHealth, Kaiser, 
Wellpoint, Aetna, etc.) to notice they were getting claims for $300 oral appliances 
which were custom fit to treat sleep apnea at the same time they were getting claims 
for $4,000 to $5,000 for oral appliances which were custom made to treat sleep 
apnea. From the insurance company’s perspective, these were essentially the same 
oral appliances performing essentially the same task.  



Almost as suddenly as it began, the gravy train came to a 
screeching halt.
You probably already see where this is going.  The insurance companies might be dumb, 
but they’re not stupid.  It wasn’t too long before insurance companies figured if the 
$300 widget can do the same thing as the $4,000 to $5,000 widget, they’re just wasting 
money paying for the more expensive widget. So they collectively said goodbye 
to the $4,000 to $5,000 reimbursement, and in an almost coordinated effort slashed 
their reimbursement rate. It wasn’t a gentle cut either. This was straight up amputation 
without anesthetic. The numbers went from a respectable $4,000 to $5,000 all the way 
down to around a near-criminal $1,000 to $1,800 (a reduction of approximately 75%).  
Sound familiar? It should... it’s exactly what they did to the sleep labs.  

Just to be clear, it’s not that the dentists who were using the Silent Nite and billing out 
$300 were trying to hurt other dentists. They simply didn’t know any better. Who knows 
what their motivation was... Maybe they were excited to finally be treating patients, 
it’s possible they were too focused on a quick $300, or perhaps they were just trying 
to save their patients a couple bucks (no good deed goes unpunished).  

Regardless of the cause, the average reimbursement for an oral appliance tumbled 
to a fraction of what it used to be... all the way down to between $1,000 to $1,800, 
which meant that sleep dentists now had to see 3-4 TIMES the number of patients 
they were seeing before the rate slash just to make the same amount they were prior 
to the reimbursement cut.  While that’s great in theory, when you’re working with the 
traditional model that historically can only produce only 1-2 patients per month, it’s 
practically impossible to increase patient numbers to that degree.  So, most dentists 
were stuck, taking it on the chin, treating the same number of patients, but making far 
less than they used to.

Down to the hard facts.
There’s no easy way to say it. By now you’ve probably figured out that the game 
has been rigged. One of the biggest reasons dentists struggle to get more than 1 
or 2 sleep apnea patients per month is this: As a dentist, you cannot order a sleep 
study and diagnose a patient with OSA.  Only medical doctors can order sleep studies 
and diagnose. Worse still, because of how most medical doctors have been trained, 
what they’ve been led to believe, and an overwhelming and undeniable physician bias, 
virtually every medical doctor out there will send their patients to a sleep lab. 

As you now know, once patients get to the sleep lab, they will be provided with a 
home sleep test. Should that test come back positive for mild, moderate, or severe 
sleep apnea, 99.99% of the time the patient will be given a CPAP. That works out 
great for the sleep lab and the Durable Medical Equipment (DME), the companies that 
provide the CPAP machines. The people who ultimately end up suffering the most are 
the doctor and the patients; never mind the fact that this flawed model leaves dentists 
like you stuck out in the cold. 



Running full-speed into the glass ceiling.
If it is starting to sound like the deck is stacked against you... it’s because it is. The 
game is rigged to keep you (and everyone else) small. You can see that when you look 
at the average number of nights sleep labs are full, or the average number patients 
who are CPAP compliant, or the average number of patients a sleep dentist will see 
in a month (1-2 patients per month). It’s all the “average” sleep dentist will ever see 
because that’s the maximum the traditional sleep model is capable of generating 
for a dentist.

In fact, when you play the game the way everyone else is playing it (or play the way 
others programs or instructors force you to learn) you can only expect to see 1 or 
2 sleep patients a month. To paraphrase Einstein, “The definition of insanity is doing 
the same thing over and over and expecting a different result.” It’s not your fault that 
you’re not seeing more patients. It’s not you, your clinical training, or your passion 
for dentistry.  It’s the program you’re following.  Again, following the wrong path will 
ALWAYS take you where you don’t want to go, no matter how fast you travel.

Sleep labs are a big black hole.
The reason you aren’t seeing more sleep patients is because doctors are sending their 
patients to sleep labs, which is the closest thing to a black hole you’ll find on the earth. 
Once a sleep lab has strapped a patient down (figuratively and potentially literally), 
there is close to 0% probability that the patient will ever be referred to you. The 
reason sleep labs and DME providers don’t refer sleep apnea patients to dentists is 
simple: because they think it will cut into their business. In case you forgot they feel like 
they’re fighting for every patient who walks through their door.

So what happens? Everyone involved in treating sleep is forced to live a modest, 
mediocre life, when every one of them could be treating significantly more patients 
and generating phenomenal, extraordinary, even unfathomable amounts of money. 
The worst part is: all of these debilitating wounds are self-inflicted. Virtually everyone 
playing the game is blind to the real opportunity. Again, low end estimates suggest 
that in the United States alone there are more than 22,000,000 people who are 
suffering from sleep apnea. Dentists, doctors, sleep labs, and DME providers aren’t 
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2014 – My first year treating sleep patients, $28,000 collected 
2015 – I joined IAOS mid-year and collected $289,501 
2016 – 1727% increase from 2014 in collections to $483,646 
2017 – Over 570k collected thru June 2017
 
      - Dr. Brandon Hedgecock



even scratching the tip of the iceberg. It’s like watching people spending all their time 
and energy fighting over crumbs on the floor when all they have to do is look up and 
see that they are surrounded by a feast fit for a king. There’s more opportunity you can 
harness in 100 lifetimes.

The problem is, most doctors and sleep labs are either blind to the potential or they’re 
completely ignoring altogether. They are somehow convinced that there are a limited 
number of patients and if they refer any one of them to you, their practice will crash 
and burn. So round and round it goes, everyone is tripping over dollars to pick up 
dimes. Meanwhile, there’s a mountain of undiagnosed and untreated patients and 
you’re lucky to see maybe 1 or 2 of them per month, which is barely enough to maintain 
your skills (forget about actually generating meaningful income).

The #1 reason WHY you’re not getting referrals.
By now you’ve identified that the bottleneck in all of this. The #1 reason why you’re 
not treating more OSA patients, is because the entire process must be initiated in the 
medical doctors’ office. Unfortunately, as a dentist, if you want to be paid for medical 
appliance rates, you have to play by the medical doctors’ rules.

After looking at the entire process, just try to tell yourself you’re not playing a rigged 
game. The only way anyone can treat sleep apnea is by first diagnosing it. Well, up 
until recently, the only way to diagnose it was through a sleep study conducted at a 
sleep lab (and that assumed a doctor could convince the patient to spend the night 
in a strange bed hooked up to probes and monitors). Then, once the sleep study had 
been completed, it needed to be interpreted by a sleep doctor, who would then make 
the determination of whether the patient had OSA and, where appropriate, prescribe 
a CPAP. The patient would then take the CPAP home, and in the vast majority of cases, 
never use it.



Other than that Mrs. Lincoln, how was the play?
With all this doom and gloom, you may be asking if there any reason to get into sleep 
at all. The answer is ABSOLUTELY. As you likely know, with every great challenge, 
there comes massive opportunity. To quote Warren Buffet, “Be fearful when others 
are greedy and greedy when others are fearful.” At the end of the day the sleep 
labs, doctors, insurance companies – everything average dentists let get in the way of 
actually achieving the results they want, need, and deserve – are nothing more than 
individual parts of a giant pile of excuses.  

There is a proven way to get more, do more, and be more.  
Before you can help pull everyone in the sleep equation up, you need to understand 
where they are coming from. Now you know why it’s rare that you’ll find an optimistic 
sleep lab.  They’re cynical, skeptical, and not likely to be open to help you right off the 
bat. But there’s a better way, a way for you (the dentist) to change the entire process 
forever, to turn it on its head and take control of the entire process.

The BETTER way.
You may be wondering, “So, if there’s no way for a dentist to kick-start the process, 
and most medical doctors, sleep labs, or DME providers will not refer to a dentist, 
there’s no way for a dentist like me to really profit from treating OSA, right?” 

WRONG!

The problem isn’t with the players (at least most of them). The problem is with how 
the game is being played. Most dentists try to play by the arbitrary rules others have 
set.  This is exactly why most dentists experience mediocre results. You cannot break 
through and get the results of the top 1% of dentists by following the same road the 
other 99% are plodding along.According to Disney’s documentary, all the lemmings 
end up drowning in the ocean.

What if there was a way to get sleep labs, DME providers, AND medical doctors to 
refer patients to you?  And what if that way made it so they were absolutely ecstatic 
to be referring patients to you? You’d be interested... right? This is part of the blueprint 
you will see in at the International Academy of Sleep Reveal.

“This is by far the best program and support to achieve a dream of 
having a Sleep Dental practice . I have been working on this for over 15 
years and never diagnosed more than 2-3 appliances per month 
following the protocol from other courses. “I can confidently say after 
joining this program those times are in the past In 2016 I collected 
$496,492 from 99 appliances. Without IAOS there is no way I could have 
produced this. 
         — Dr. Rebecca Lauck  

Call us at 908-258-0341  or go to IAOSleep.org to register



Reinventing the process.
When it comes to diagnosing and treating obstructive sleep apnea (OSA), dentists 
have been an afterthought. This isn’t due to a lack of opportunity for training.  Just 
look around, virtually any weekend in virtually every major city across the globe 
there is someone offering dentists a course on how to “treat” OSA. While training 
is important, it’s typically it rarely cracks the top 10 in reasons why dentists aren’t 
treating more patients. 

Again, if you were to go to a traditional OSA training seminar, you’d be forced to 
listen to some “expert” drone on about what OSA is, how to identify it in a patient, and 
then explain how their oral appliance or treatment method is the best, most effective, 
and least noticeable for the patient.  It’s a great theory, but without the ability to 
execute, you’re pretty much dead in the water.

In other words, training is important, but it’s only a very small part of the problem. The 
biggest challenge that dentists trained to treat OSA experience is not knowing what 
to do to identify or how to best treat patients. The #1 problem that every sleep dentist 
faces is how to find patients. You’re not going to create a thriving sleep practice 
treating the small percentage of patients in your practice who suffer from sleep apnea 
(it’s a great place to start, but that well will quickly run dry).  You also won’t get there 
by treating the average 1 or 2 patients per month that happen to you because they’ve 
given up on the sleep doctor down the street and are sick and tired of being sick and 
tired. 

Take control of the entire process.
Finally, there is a way that dentists, doctors, sleep labs, and DME providers are actually 
working together to help diagnose and treat sleep apnea. The real beauty of the IAOS 
process is: the blueprint puts you (the dentist) in control. With the business blueprint 



designed by International Academy, dentists are actively engaged and intimately 
involved in the identification of patients with sleep apnea. You’re not sitting around 
helplessly waiting for referrals.  You will find yourself in the pole position, actually 
driving the process. Just imagine how many more patients will be referred to you when 
you are the one initiating the process. (In case you were wondering... it’s NOT 100% 
--not even close). But here’s the amazing part: it doesn’t have to be 100%, 75%, 50% 
or even 10% to make you more money than you’ve ever imagined possible... all while 
giving patients a quality of life they cannot achieve any other way.  It’s amazing how 
different the results are when you start “fishing upstream.”

The best part is, this blueprint has helped thousands of sleep patients get the care they 
so desperately want.  The key to success for the dentist is partnering with the doctors 
and screening in the doctors’ offices. That way, when patients comes to you, every 
single one of them has been referred for treatment by a medical doctor, a sleep lab, or 
a DME provider (sometimes all three), which means case acceptance is a virtual slam 
dunk.  Picture how many more patients will come your way with this model.

Who is the International Academy of Sleep?
The International Academy of Sleep is the only truly sleep-based association founded 
by dentists with the sole purpose of giving other dentists (like you) the tools, training, 
and guidance to attract a flood of patients to your practice, identify and treat sleep 
apnea.  We put dentists at the forefront of Sleep Medicine.  This means you can finally 
have a bullet-proof blueprint to harness the extraordinary earning potential that can 
only come from working with sleep (as you’ll see below).   Rather than waiting for 
patients to be sent to you, the sleep doctor will start relying on YOU for patients.   
Essentially taking the existing failed process and turning it on its head

Unlike other sleep organizations or programs – where you get one doctor’s 
insight, “canned” presentations, or a smattering of regurgitated concepts and tired 
techniques-- the IAOS brings together a collection of the brightest minds in dentistry 
to offer you unparalleled training and support along with powerful new business 
techniques to help you radically change your practice.  
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As you will see at the IAOS Reveal, each faculty member of the IAOS brings a unique 
skillset and focus to the equation. By way of example, some members’ expertise is 
focused on the clinical side, offering you cutting-edge technologies and training to aid 
in the diagnosis and treatment of sleep apnea. Others faculty members will share ways 
to gain critical chair-side verbal skills and techniques, which lead to the highest case 
acceptance. What really sets IAOS apart from anyone else out there is, you will also 
receive key insights and training on the critical changes you must make in your business 
model to attract exponentially more sleep patients than you’re currently seeing and 
help you reignite your passion for dentistry.

The secret to the efficacy of the IAOS program is a 360-degree approach. As you’ll 
see in the next few pages, sleep is multi-faceted. You cannot successfully diagnose 
or treat sleep with “cookie-cutter” concepts, which is why the IAOS has taken on the 
innovative approach of combining the expertise and insight from multiple sources. 
Most importantly, this extraordinary collection of highly skilled individuals combines 
to give you a complete mosaic of the world of sleep, providing you with the most 
comprehensive and powerful program available today. More to the point, when you 
work with the IAOS you receive a unique blueprint that is specifically designed to help 
you harness the massive amount of opportunity in your area.

The dinner that changed everything.
Several months ago many of the leaders in dental sleep found themselves at yet 
another sleep seminar. You’ve been to seminars like these before... where everyone 
shows up because they need the CEs.

This core group of doctors had known each other for years... so it was only logical 
that they would go to dinner. That night they each highlighted their frustration with 
the sleep industry, and their feelings on what was lacking from the seminar. You 
probably share some of the same frustrations: Sleep education had begun to feel 
like it’s the same old circus, just with different clowns. The format was predictable and 
perfunctory. Even though many of the best, most respected speakers had been brought 
in, the information just felt recycled. It was another hotel, another ballroom, another 
pile of CE that didn’t have the power to actually change any of their practices. Not 
because the information wasn’t good... it just wasn’t actionable. 

“The International Academy of Sleep has given me the step-by-step strategies I need to 

implement sleep medicine into my practice. Skills, talents, and knowledge of all faculty 

and members is amazing. That’s before you factor in the true desire and genuine interest 

of the entire team to see the members succeed and help patients get better is what made 

me become part this unique group.” 

–Dr. Anthony Bennardo



The key to transforming a dental practice.
The consensus around the dinner table was: In order for information to mean anything 
to your practice, it has to have the power to transform. The seminar they were at, 
like so many they had attended before, was all about presenting information to the 
dentists. The speakers merely delivered their speeches. The problem is the information 
is the same old tired theory, which means you get little by way of education and even 
less in terms of the potential to execute.  

Diversity and commonality.
Looking around the table, there were vastly different experiences and backgrounds.  
The one thing they all had in common was an undeniable passion for helping dentists 
and helping patients. It’s not surprising that there would be such variation in their 
training, experiences, and foci. Anyone who is honest will tell you that no one knows 
everything about diagnosing and treating OSA. It’s simply not possible to know 
everything, there’s just too much to know.

“I have been working on this for over 15 years and never diagnosed more than 2-3 

appliances per month following the protocol from other courses. After treating 30 patients 

last month,  I can confidently say that  those times are in the past.” 

— Dr. Rebecca Lauck

IN
TE

RN
ATIONAL

  
  

   
                  A

C
A

D

E M Y  O F S

L
E

E
P

     

GET THE BLUEPRINT NOW!
Register NOW for the International Academy of Sleep: Reveal �

Call us at 908-258-0341  or go to IAOSleep.org to register



The secret to dental sleep success comes from depth and breadth of 
training and experience.
As they looked around the table, they quickly realized the varied background and 
specialization was necessary. Where one knew more about the science of diagnosing 
and treating sleep than anyone else at the table, another knew more about how 
to create a business model that worked. Someone else had a proven pattern for 
predictably attracting patients, while someone else had become an expert in medical 
billing and was able to get significantly higher reimbursement rates than anyone else. 
By the time they were done taking an inventory of everything that everyone knew, 
they realized one key fact: The success of a dental sleep practice was not based on 
the mastery of one topic... success came from the proper utilization and execution of 
a handful of critical elements.

The birth of the International Academy of Sleep.
During dinner, someone suggested that if dentists had access to everyone at that table, 
particularly relating to their knowledge and experience, those dentists, would be 
virtually guaranteed to be wildly successful. In other words, if dentists could harness the 
power of unparalleled clinical education, bullet-proof business practices, innovative 
new patient attraction methods, the latest oral appliances and treatment protocols, 
they would be unstoppable. At that moment, it was almost like the world stopped. They 
looked around the table and realized that together, they could change the world of 
dental sleep medicine forever.  That’s when the idea of the IAOS was born.

You can’t make this up. Slow and steady. I produced $371,000 in sleep 
over the past 12 months. I didn’t work nearly as hard as I could have, 
so my goal these next 12 months with a little extra effort is $2.1M in 
sleep and to be retired from general practice within 6 months. I would 
never have been able to reach these goals without fellow IAOS 
members’ help and especially the leadership of IAOS whose drive and 
experience in the field of sleep is unmatched.  
                                                         -Dr. Jay Neuhaus   
 

Call us at 908-258-0341  or go to IAOSleep.org to register



The International Academy of Sleep faculty.
The faculty members of the International Academy of Sleep collectively have over 
127 years’ experience in treating OSA, each bringing unique perspectives, training, 
and areas of expertise. The only people who are coming anywhere near these types 
of numbers outlined in this letter have all been trained by the International Academy 
of Sleep team... and the only way they’re getting these results is by following the exact 
IAOS processes.

Imagine the “dream team” of instructors of sleep instructors... they would have to know 
the clinical side as well as have the patient attraction and conversion side down cold.  
But for most people, it would take more than that to be a member on their “dream 
team.” It would take a proven track record of success for themselves as well as for 
those whom they’ve taught, a constant and never-ending dedication to improvement, 
an unyielding passion for dentistry, and so much more.  This is why you’ll be thrilled to 
see just a small sampling of the International Academy of Sleep faculty:
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Dr.� Rebecca Lauck, DDS - Her first ten years in sleep resembles the typical 
story of a dentist trying to implement sleep into her practice the "typical" 
way.  Rebecca  took as many courses as she could find on the subject of sleep 
apnea reaching the highest academic levels one can reach in the field.  At the 
courses  learned everything she needed to know to succeed in the world of 
sleep yet never saw more than 5 patients in an entire year.  She attended 
over 6 courses on sleep apnea each one more advanced than the next.  When
 it comes to knowledge on the science of sleep she is at the top of the class.  
She is also in a market in Dallas which has more physicians than almost any 
city in the country.  With all of that knowledge and all of those patients you 
would have thought that all she needed to do was hang up her shingle saying 
sleep dentist and the patients would have flocked in.  Yet it was not until" the 
meeting of the minds" when Dr Lauck was able to take her sleep practice to 
the next level.  Once she got together with the rest of the instructors and 
heard what they were doing on the business end she became a woman on a 
mission.  She had two goals, 1) Become the top Sleep dentist in Dallas and 2) 
Phase out of her general dentistry practice. 
 
Within one year,  goal #1 was accomplished.  After implementing a couple of 
key business strategies patients came in droves.  Three years later,  Rebecca 
has cemented her status as the go to sleep dentist in Dallas.  Nowadays 
Rebecca treats more patients with oral appliances  than 99% of the dentists in
 the country.
Just recently she has begun phasing herself out of general dentistry and into a
 sleep only dental practice.  This has put her into a rare bracket, something 
that less than 50 dentists have been able to accomplish.



Dr. Avi Weisfogel, DDS Avi’s passion for sleep dentistry started the first week he 
had his practice. Seeing the transformation with just one patient was all it took to 
convince him that he wanted to help more sleep patients. Eventually, he sold his 
dental practice to focus exclusively on Dental Sleep Medicine. During the first few 
years of his dental practice, despite his best efforts, like most dentists, he could not 
figure out a way to see more than 2-4 sleep patients a month. Finally, after close 
to 4 years of painfully frustrating trial and error, he developed a system he called 
“Unlimited Sleep Patients,” which led to him consistently seeing as many as 250 
patients –sometimes more– being diagnosed each and every month. Since 2010, he 
has shared this system to thousands of dentists nationwide.

Dr. Gerald Weisfogel, MD, FACC, FAASM is board certified in internal medicine, 
cardiology, nuclear cardiology, and sleep medicine.  He is regarded as a leader in 
cardiovascular medicine and a pioneer in dental sleep medicine, helping physicians 
and dentists across the United States understand the impact of sleep apnea on 
cardiovascular health.  

Sal sought out to get training from mentors and instructors that were experts 
in sleep dentistry and have opened their own sleep practices.  He did a lot of 
research in looking for the right business coaching so he could overcome the 
typical obstacles that prevent a viable dental sleep practice.  He knew that 
with the right coaching he would be able to set up a system which would 
consistently deliver a constant flow patients.  He knew that it would be crucial
 to master the business development side of sleep dentistry.  

Dr. Sal Aragona, DDS is a vastly experienced and educated dentist who has 
earned a number of prestigious awards, fellowships and memberships. 
Between 1985 and 1991, he was an Associate Editor at the Journal of 
Macomb Dental Society. In July 2014, he decided to attend his first IAOS 
Reveal. Dr. Aragona takes great pride in providing patients with the best 
possible dental care in a personalized manner. So when he started his journey
 with IAOS he faced numerous challenges. Sal was determined from the start 
to Transition from clinical to sleep dentistry. He knew he wanted to start a 
successful and profitable sleep apnea practice but not sure what business 
development tools and processes were needed to do so.  He was also driven 
to develop management and leadership skills that he believed were essential 
for sleep dentistry.

marc.ecco86@gmail.com
Typewritten text
Dr. Brandon Hedgecock– He realized his childhood dream of becoming a dentist when he graduated from the UT Health Science Center in San Antonio in 2007. In 2014, Dr. Hedgecock introduced oral appliance therapy and sleep medicine into his dental practices. Having family members diagnosed with sleep apnea, Dr. Hedgecock was intrigued by the positive effects that treatment of this disorder has had on their lives. He first attended IAOS Reveal in April 2015.Dr. Hedgecock faced several challenges along the way.  He wanted to grow the sleep dentistry side of his business as was only treating 3-4 sleep apnea patients a month and he needed to be able to continue running his dental practices at the same time.One of Brandon's goals was to spend more time treating sleep patients than doing regular general dentistry work. At the time of his first IAOS course Brandon spent less than 5% of working week treating sleep patients. He was determined to see more sleep patients but he was also determined to increase overall revenue from his dental practice.Brandon knew he could not accomplish all of this on his own so he set out toseek coaching and mentoring from a wide variety of doctors all at different points in their career but all of whom were successful, motivated and wanted to be the top of their field. He was looking for methods to structure a dental sleep business all while increasing his general practice.  In addition he decided to get trained on how to talk physicians and learned how to help them in their practice.  The thought being if he could help physicians with their practice, the physicians would become more willing send their sleep patients to Brandon.  Brandon looked to IAOS to get all the communication tools and business development coaching he needed, to maximize productivity and increase revenue for both his general practice and his sleeppractice. 



Dr. Gerald Weisfogel, MD, FACC, FAASM is board certified in internal medicine, 
cardiology, nuclear cardiology, and sleep medicine.  He is regarded as a leader in 
cardiovascular medicine and a pioneer in dental sleep medicine, helping physicians 
and dentists across the United States understand the impact of sleep apnea on 
cardiovascular health.  
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Dr. Avi Weisfogel, DDS Avi’s passion for sleep dentistry started the first week he 
had his practice. Seeing the transformation with just one patient was all it took to 
convince him that he wanted to help more sleep patients. Eventually, he sold his 
dental practice to focus exclusively on Dental Sleep Medicine. During the first few 
years of his dental practice, despite his best efforts, like most dentists, he could not 
figure out a way to see more than 2-4 sleep patients a month. Finally, after close 
to 4 years of painfully frustrating trial and error, he developed a system he called 
“Unlimited Sleep Patients,” which led to him consistently seeing as many as 250 
patients –sometimes more– being diagnosed each and every month. Since 2010, he 
has shared this system to thousands of dentists nationwide.

marc.ecco86@gmail.com
Typewritten text
IAOS gave Sal the business tools and knowledge to start to serve sleep apnea patients at his practice.  He has collected over $750,000 in sleep revenue business since July 2014.The business development training has allowed him to find so many patients that he now works only two days a month as a general dentist.  Sal credits the training he received from IAOS for providing him the ability to transition away from clinical dentistry.  A master implementer, Sal used the business guidance he got from IAOS actually to help increase the productivity at his general practice with associates doing most of the clinical work. “IAOS is the only organization positioned to break down all the barriers in your way to becoming a successful sleep dentist. It is at the forefront of a tremendous opportunity in the effective screening, testing and therapeutic efficiency for treating obstructive sleep apnea.” 					- Sal Arangona DDS, Clinton MI



�

�Dr. Anthony R. Bennardo, DDS  is a dentist who has become passionate about the 
diagnosis and treatment of sleep disordered breathing. Trained at the University 
of Illinois and the Northwestern University Dental School, he is equally involved 
in dental sleep medicine as he is in charitable work, which he takes very seriously.  

Dr. Jay Neuhaus, DDS is one of the IAOS’ most experienced and widely recognized 
instructors, with over 40 years’ worth of serving the needs of patients in his community. 
He is the founding member of several professional organizations and holds even 
more memberships with others. Dr. Neuhaus has been nationally featured on ABC-
TV Nightline and Eyewitness News in New York City.

The founding principles of the International Academy of Sleep.
The IAOS was founded on the idea that there is a way for dentists to break free from 
artificial limitations, faulty business models, and inaccurate or incomplete information 
that are being offered by others.  Now with the IAOS blueprint dentists can finally 
have the freedom and independence to do what they want. 

Discover the hidden keys to success missing from your sleep practice!

Call us at 908-258-0341  or go to IAOSleep.org to register
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Too many dentists are working their fingers to the bone, spending every waking hour 
knuckle-deep in patients’ mouths, hoping and praying that this is the year they will 
finally have the financial freedom they dreamed about while in dental school — that 
this time they’ll be able to spend even a little more time with the people they want, 
doing the things they want, rather than needlessly suffering through their work-a-day 
life, and enduring the things they erroneously believe they “have” to...just to scrape by.

You probably know the quiet desperation, stress, and frustration that comes from 
realizing the life your practice is providing isn’t even a shadow of what you dreamed 
you would have --or coming to the devastating and earth-shattering conclusion you’re 
nowhere near where you thought you would be-- at this point in your life. 

This is why the International Academy of Sleep exists: to help dentists achieve the 
level of success they truly deserve.

You don’t have to make all the same mistakes!
The International Academy of Sleep faculty members have collectively made millions 
of dollars of mistakes chasing the “dream” of dentistry. Throwing money at training and 
technology... weekend seminars, Cerec machines, lasers, 3D imagining machines, you 
name it, there is a faculty member who bought into the promise... hook, line, and sinker.  
Ultimately each was burned by at least one decision they made trying to “chase the 
dream.”  That doesn’t even begin to factor the countless dollars thrown at advertising 
(TV, radio, print, social media, search engine optimization, etc.), community education, 
bonuses and other incentives for staff members to try to spur more patients to walk 
through the doors. It’s a bottomless pit.

Far too many dentists find themselves in a position where they aren’t paying themselves 
AND where they are in the express lane on the highway to bankruptcy. Like a moth to 
the fire, dentists often find themselves going broke chasing the “dream” of dentistry. 
In fact, if you’re not in that unfortunate position, you likely know a dentist who is... 
surrounded by the piles of bills, empty schedules, and the constant sucking sound every 
time they look at their bank statements.  Their “dream” of dentistry has turned into a 
nightmare. Sound familiar?



The sad reality is, some of the most clinically gifted, technologically advanced dental 
practitioners are flat-out broke. Similarly, contrary to popular belief, the office with 
the most “toys” rarely “wins.” In fact, that type of office is often the first to go “belly up.”

Either through instinct or experience, you know there is a  
better way.
One of the greatest benefits of working with a team of experts is you get the benefit 
of their mistakes and their effort. You can either learn the easy way (following a 
predictable path) or the hard way (the school of hard knocks).  You pay for your 
education one-way or the other.  As you know, experience is a brutal teacher, 
because the lesson always comes after the test.  The real beauty of working with the 
International Academy of Sleep is that you get the benefit of the combined experience 
and effort of the entire faculty.

• You don’t have to research the UCR for the individual players in the model... 

•  You won’t have to spend hundreds of thousands of dollars on attorneys to 
provide a legal opinion or proof of concept...

•  You aren’t expected to determine the best techniques for treatment, strategies 
for growth, verbal skills for case acceptance...

• You get the benefit of having a proven path to follow...

• You don’t have to tiptoe through the minefield of inexperience...

... because the International Academy of Sleep has already taken care 
of all of that for you.  

Will this actually work?
There’s really only one reason why so many of the best and brightest minds of sleep 
would join together under a single banner... and that reason is because the blueprint 
offered by the International Academy of Sleep actually works!

Are there still skeptics out there? Absolutely. There always will be. There’s nothing that 
can be done about the critics, or those who say it can’t be done. The naysayers will 
never get out of their own way.  If you’re thinking, “that’s impossible” or “that won’t 
work here” or anything else like that, you’re right... it won’t work for you. You are the 
key.  If you’re not going to follow the system with a willful suspension of disbelief, you 
won’t ever know what is possible. You have to be willing to change what you’re doing, 
because, without work or change, everything will stay the same.  It’s not because the 
blueprint doesn’t work, it’s because you didn’t work the blueprint.

You need to ask yourself something very simple: Why would so many of the greatest 
minds in dental sleep get involved with something that didn’t work? Why would they 
associate their good names and stellar reputation peddling “snake oil?” The simple 
answer: They wouldn’t, and the really smart dentists realize that.  



Is this for you?
As you’ve seen throughout this letter (and more than likely personally experienced) the 
cold hard facts are that the average sleep dentist will treat between 1 and 2patients a 
month. If that’s what you are looking to do, you should NOT come to this event. If all 
you want is a couple of patients a month, joining the International Academy of Sleep is 
absolutely not for you. Frankly speaking, the strategies, tools, and techniques you will 
be shown at this event are simply too powerful for such small goals. It would be like 
using a cannon to kill a mosquito.

If you are happy or even excited about getting “average” results, you won’t have the 
perspective to truly catch the vision of what you can do with the IAOS.

It’s important for you to know that all of the faculty members at the International 
Academy of Sleep are passionate about helping members succeed.  But no one is 
going to force you into being successful, drag you up the hill, beg or plead with you 
to be follow the proven path. There are too many dentists who would kill for an 
opportunity like this. So, if you’re not looking to be outrageously successful, willing 
to be envied, and open to doing things the way that has been proven time and again, 
don’t come to this event.

This isn’t for you if you want “average” results.
When it comes right down to it, if you’re only looking to have someone show you how 
to be average, to do just enough to pick up 1 or 2 patients per month, there are plenty of 
other people who will give you a lovely weekend seminar and teach you all sorts of fun 
new lingo... all so that you are then equipped to go back to your practice and do exactly 
nothing.  The IAOS is reserved for those doctors who are truly dedicated to making a 
change in their practice, in their results, and most importantly in their quality of life.  

The brutal reality is if you understand sleep and follow the blueprint laid out by the 
faculty of the International Academy of Sleep, you can practically screw up the 
entire process and still somehow manage to find 1 or 2 patients a month. Getting 
only 1 or 2 sleep patients per month is a mistake, with the blueprint you’ll receive at 
the International Academy of Sleep, you’ll see that getting a couple of patients each 
month is a rounding error for the best, most successful practices.

Discover the advantage of working with a team of proven experts!

Register NOW for the International Academy of Sleep: Reveal�

      

 

Call us at 908-258-0341  or go to IAOSleep.org to register

�

                  - Dr. Michael Tong DDS 
 

I am expecting about 32 oral appliances per month at an 
average of $6500. I expect to generate between $624,000 
to $2,500,000 per year. ALL FROM ONE OFFICE                 



So, assuming you’re actually serious about discovering how to treat sleep, and you’re 
also driven to become unbelievably successful and get out in your area so you can 
actually start treating sleep (like treating as many as 20 to 50 –or more– new patients 
per month), well then there is really only one option: Attend the International Academy 
of Sleep “Reveal.”

What’s next?
You’ve made it this far, which means one of three things is going to happen:

OPTION #1: You are going to clear your schedule and register for the International 
Academy of Sleep “Reveal” so you can get the information, insights, and training to 
finally take your practice to heights you never before thought possible.

OPTION #2: You’re going to “think about it.” Just be honest with yourself, “thinking 
about it” is a euphemism for, “I’m not sure if this will work for me.” Here’s the reality: 
you can think as long as you would like. In the meantime, this invitation has gone out 
to over 50,000 other dentists. As you know, opportunity rarely knocks once, it never 
comes back twice.

OPTION #3: You’re going to turn your back on what is the biggest opportunity of the 
last 50 years, return to your gilded cage, lock the door, and throw away the key.

Why you need to attend the International Academy of Sleep “Reveal”

You’ll discover the proven blueprint, specifically designed to help you:

•  Create a massive increase in the number of sleep patients you’re seeing (20, 50, 
even 100 patients per month)

•  Experience a giant leap in the average reimbursement rate (averaging $3000 in 
profit per appliance)

• Gain confidence with ongoing guidance and support from faculty members

• Get the most comprehensive, 360-degree training program available today

• Enjoy being part of a community of other smart, passionate dentists 

• Provide cutting edge treatment options to your patients

•  Eliminate all the guesswork, frustration, and trial-and-error with proven business 
systems

• Overcome the prevalence of physician bias

• Find more patients by evaluate a huge pool of potential patients

 •  Flip the tables on the “traditional” referral model using a bullet-proof step-by-
step system which gets physicians to refer directly to you and has sleep labs 
begging to work with you

•  Take control of the entire process with the International Academy of Sleep 
blueprint 

• Become the “guy” in your town who everyone looks to for sleep patients



,,
There’s on more benefit that hasn’t even been touched on: Virtually every sleep 
patient who comes into your office will ALSO NEED DENTAL WORK. On top of 
that they don’t just need a couple of fillings.  The average sleep patient is in need of 
multiple implants and extensive crown and bridge work.  You are in the unique position 
to “double-dip” with your sleep patients, which makes the International Academy of 
Sleep’s blueprint even more profitable that you were imagining.

Throughout this letter, you’ve seen what the International Academy of Sleep has done 
for many of your fellow dentists. You have a brief insight of the lengths the faculty 
members from the International Academy of Sleep have gone through in order to help 
dentists like you crack the code on how to create a wildly profitable sleep practice.  
The fruits of all that effort, trial and experience are undeniable:

 • An average profit per patient of $3,000...

 • A steady flow of quality patients ready and willing to be treated...

 • Results that put you into the top 10% of dentists…

 • Profits that will make you the envy of every dentist in your area...

...All because of the International Academy of Sleep’s blueprint that takes the mystery 
and misery out of treating sleep apnea.  So, if you’re even remotely interested in 
seeing what sleep can do for your practice, you owe it to yourself, your loved ones, 
and --most importantly-- all the patients you could help... to go to iaosleep.org right 
now and register for the International Academy of Sleep “Reveal” 

Discover how to create more profit  
than you ever thought possible

REGISTER NOW!
International Academy of Sleep: Reveal�

Imagine having 20 patients all in need of a six unit bridge 
referred to your office every month.
these patients being pre-sold on the idea before they got there. 
That's what you get when you follow the IAOS program.     
                                                        - IAOS Director 

  Now imagine each one of 

 

 

 
Call us at 908-258-0341  or go to IAOSleep.org to register
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The “Average” Sleep Process

Number of Patients
Per Month

Average sleep dentists see between
0-4 patients per month

What is Prescribed Almost ALL patients who test positive are
prescribed a CPAP—regardless of severity

The Role of the 
Sleep Labs and
Physicians

The sleep community sees dentists as
inconsequential

Treatment Follow-Up Minimal

Average
Reimbursement
Per Appliance

National reimbursement averages less than 
$1200 per appliance

Patients Sleep
Dentists See

Dentists are forced to fight over the
10% of patients who are not treated by 
sleep physicians  

Treatment Bias Sleep physicians are biased toward CPAP

Treatment Success
Rate

Nearly 60% of all diagnosed patients 
failed treatment

How Testing Is Done
All patients are referred to sleep lab or sleep
physician for testing
(50% of patients do not go)

How Physicians
Screen Patients

Physicians do not proactively screen patients. 
The process is started if a patient complains
about being tired.

The IAOS Masters Advantage

IAOS Masters see as many as 20-50 patients
per month (or more)

ALL mild/moderate patients go directly to the 
dentist for an oral appliance. Severe patients go
to a sleep lab or get an APAP

Patients who fail CPAP are automatically
referred back to the dentist

The average IAOS Masters insurance
reimbursement is over $3000 per appliance

IAOS Dentists treat 65% of ALL
diagnosed patients

IAOS patients are given 3 valid options
for treatment

90% of all positive patients are treated
successfully

Patients who screen positive are prescribed
a home sleep test and results reviewed
with patient

Physicians screen every patient for sleep apnea

The sleep community relies on IAOS Masters
to generate thousands of new patients every year.
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REGISTER NOW!
International Academy of Sleep: Reveal �

Call us at 908-258-0341  or go to IAOSleep.org to register

Discover the Advantages that Only the 
International Academy of Sleep can Offer
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